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ABSTRACT: Classroom management plays a pivotal role in facilitating effective learning by
creating an environment where instruction and positive student behaviors can flourish. This
article discusses classroom management strategies across traditional and digital settings and at
various educational levels. It provides an introduction to the importance of effective classroom
management from primary schools to higher education. A comprehensive literature review
summarizes key theories and research, encompassing both long-standing approaches and
emerging digital strategies.
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Introduction

Effective classroom management is widely recognized as a foundation for successful teaching
and learning at all educational levels. Research has long shown that without a well-managed
classroom, even the best instructional plans can falter, as maintaining order is a prerequisite for
meaningful engagement in learning [1]. Emmer and Stough note that classroom management is a
“critical part of educational psychology” and essential for teacher effectiveness [1]. Marzano et
al. similarly emphasize that effective teaching cannot take place in poorly managed classrooms,
linking strong management to higher student achievement [2]. Indeed, meta-analyses indicate
that classrooms with clear routines, minimal disruptions, and positive climates tend to maximize
student time-on-task and academic learning opportunities [6][2].

Classroom management involves all the actions teachers take to organize students, learning
space, time, and materials to keep learning activities productive and orderly [4][5]. This goes
beyond simply disciplining misbehavior; it includes establishing an environment that supports
academic and social-emotional learning for all students. Teachers at the primary level often focus
on setting basic rules, procedures, and caring routines to teach young children how to behave in
school, whereas secondary teachers might emphasize student accountability, self-regulation, and
maintaining respect and attention in larger classrooms.

Literature Review

Defining Classroom Management: Classroom management is often defined as the set of
techniques and strategies that teachers use to maintain an orderly learning environment, promote
engaged learning, and regulate student behavior and interactions [5]. It encompasses both
preventive strategies that set students up for success and responsive strategies to address
problems when they arise [6]. Importantly, scholars distinguish classroom management from
mere discipline. Whereas discipline focuses mainly on reacting to student misbehavior (often
through punishment), comprehensive classroom management has a broader scope: it includes
proactively establishing a positive classroom climate, teaching behavioral expectations, and
building relationships, in addition to intervening when rules are violated [4][6]. Evertson and
Weinstein describe effective classroom management as creating learning environments where
“students are encouraged to be engaged in learning activities, motivated to learn, and prosocial,
and where misbehavior is minimized” [6]. This holistic view underscores that management is
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integral to the learning process, not an unrelated task.

Over the past decades, several theories have guided classroom management practices. Early
behaviorist approaches, influenced by B.F. Skinner, emphasized reinforcement and
consequences — for example, rewarding positive behavior and applying sanctions for rule-
breaking to condition students’ actions. These principles underlie many traditional strategies
such as token reward systems or behavior modification plans (e.g., sticker charts in elementary
classrooms). Kounin’s seminal research in the 1970s shifted focus to the teacher’s proactive
skills; he identified that effective managers use techniques like “withitness” (awareness of all
parts of the classroom), smoothness and momentum in lessons to prevent misbehavior before it
starts. Later, assertive discipline models (Canter) encouraged teachers to explicitly teach rules
and firmly, consistently enforce consequences, while maintaining an assertive (not hostile)
presence. At the same time, more humanistic models emerged, such as Glasser’s Choice Theory,
which posits that fulfilling students’ basic needs for belonging, power, fun, and freedom reduces
misbehavior, or Gordon’s Teacher Effectiveness Training emphasizing communication and
problem-solving over punishment.

It is important to acknowledge that evidence for direct academic gains from better management,
though positive, is sometimes modest in size [6]. This is partly because management often works
in tandem with instructional quality — the two are intertwined. Effective teachers tend to be
skilled in both content delivery and managing the classroom; thus, disentangling the impact of
one from the other is challenging. Nonetheless, the consensus is that without basic order and
student engagement, significant learning gains are unlikely. Even a few minutes of lost
instructional time daily (due to disruptions or having to settle the class repeatedly) can cumulate
to significant learning time lost over a year. Conversely, classes that start promptly, transition
smoothly, and handle incidents quickly have more time for learning and deeper engagement.
Classroom Management across Educational Levels: The strategies for managing a classroom can
differ by educational level, although core principles remain consistent. In elementary or primary
education, research emphasizes the need to teach routines and social skills explicitly. Young
children benefit from visual schedules, frequent reminders, and a structured yet warm
environment. Teachers often use songs, signals, or games to reinforce expectations and keep
students attentive. A positive reinforcement system (like a star chart or group points) is
commonly employed at this stage to encourage good habits. By contrast, in secondary schools,
students are more independent, but management is still critical for keeping adolescents focused.
Techniques like contracting (agreeing on behavior goals with students), providing leadership
roles to students, or discussing and co-creating classroom norms can be effective with older
students who seek autonomy. A recent literature review of classroom management in higher
education found that many principles from K-12 apply, but instructors may need to incorporate
active learning strategies (such as group discussions, problem-based learning) to manage large
classes and prevent disengagement in lectures [8]. Furthermore, the review indicated that novice
university instructors often feel underprepared in classroom management and could benefit from
professional development in this area, just as school teachers do [8]. This suggests a continuity:
regardless of student age, instructors must cultivate skills to organize learning activities, motivate
students, and handle disruptions — though the context (lecture hall vs. kindergarten circle time)
will dictate the methods used..

Discussion

Approaches to classroom management can be viewed on a spectrum from teacher-centered to
student-centered, and finding the right balance is crucial for effective learning. Teacher-centered
(authoritative) approaches position the teacher as the primary authority who sets firm rules and
expectations and maintains tight control over classroom activities. This does not mean being
authoritarian in a punitive sense, but rather being clear, structured, and consistent. Many
traditional strategies fall into this category: for example, a teacher-centered approach might
involve the teacher deciding the classroom rules (often a short list of non-negotiables like respect,
safety, effort), enforcing them diligently, and using a structured system of consequences and
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rewards. The advantage of a teacher-centered approach is that it provides clarity and security —
students know the boundaries and the teacher actively guides them, which can be especially
important for younger students or larger classes. In Ghana, a study of basic school teachers found
a majority still rely on a strongly teacher-directed management style, which they felt was
necessary to handle common disruptions like noise-making and to keep students focused [9].
Teachers in that context often stressed the importance of setting a good example (modeling
punctuality, preparedness, respectful speech) and firmly correcting misbehavior to maintain
order [9]. Such an approach can indeed achieve a calm classroom and ensure time is used for
instruction, but it can also risk limiting student agency if overused — students might become
passive or only behave well under direct supervision.

Thus, effective teachers often combine both approaches — they provide firm structure and clear
expectations (teacher-centered foundation) while also empowering students with choices and
voices (student-centered elements). This combination is frequently referred to as an authoritative
style (high warmth/support and high expectations/structure), which studies have linked to the
best student outcomes in terms of both behavior and academic performance [11].

Internationally, educational systems and cultures put different emphases on classroom
management practices, yet some best practices appear universal. A common thread across high-
performing education systems is the focus on preventative management through strong teacher-
student relationships and engaging instruction. For instance, in Finland — often noted for its
student-centered approach — teachers are highly trained in creating supportive classroom climates;
they rarely use harsh discipline, instead cultivating mutual respect and intrinsic motivation.
While Finnish teachers have considerable autonomy in their methods, the underlying expectation
is that they know how to maintain a productive learning environment in a humane, caring way.
In contrast, some East Asian contexts historically adopted more authoritarian management (large
class sizes and a cultural norm of strict discipline); this has sometimes been credited with
ensuring orderly classrooms conducive to high academic achievement. However, even in these
contexts, there has been a shift toward more student-friendly practices in recent years,
recognizing the value of positive teacher-student rapport and creative engagement.

Educational research bodies have synthesized best practices that apply across countries. The
American Psychological Association’s Coalition for Psychology in Schools (2016) identified
developing positive teacher-student relationships as one of the top principles for classroom
management, a point echoed by UK and Australian reports [6][11]. The Education Endowment
Foundation (EEF) in the UK (2019) issued guidance noting that effective behavior management
combines clear rules/routines with techniques like praise for positive behavior and building
strong relationships with students and their parents [11]. This guidance, which is informed by
global research, recommends strategies such as teachers greeting students at the door (to pre-
empt issues with a positive start), having explicit lesson structures (to reduce uncertainty that can
lead to off-task behavior), and using de-escalation approaches to handle conflict. Notably, the
EEF report underlines consistency — within a school, if all teachers enforce core expectations
similarly, students adapt more easily and perceive the system as fair [11].

Conclusion
Classroom management remains a cornerstone of effective learning. This deep exploration of
classroom management strategies — spanning traditional methods and emerging digital

techniques — reaffirms that how a teacher orchestrates the classroom environment significantly
impacts student outcomes. Key findings from the literature and discussions include the
importance of proactive management (setting clear expectations, routines, and positive climates)
and the value of responsive but fair interventions when misbehavior occurs. An effectively
managed classroom is characterized by high student engagement, minimal disruptive behavior,
and a sense of safety and respect, all of which are conducive to academic achievement and
healthy social development [6][2]. Both teacher-centered and student-centered approaches have
merits, and the consensus is that a balanced authoritative style (firm structure with caring support)
best supports learners. International best practices emphasize consistency, positive reinforcement,
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and cultural responsiveness, indicating that while specific tactics may vary across contexts, the
core principles of good classroom management are widely applicable.

The integration of digital tools and the experiences from remote learning have expanded the
toolkit available to educators. Innovations like behavior management apps, online engagement
strategies, and restorative techniques complement traditional approaches. They also pose new
questions — for example, how to best train teachers in using these tools, or how to ensure equity
when students have varied access to technology. As education continues to transform in the 21st
century, classroom management strategies will need to adapt to new learning modalities (such as
hybrid classrooms or personalized learning environments) while upholding the timeless elements
of good teaching practice.
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