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Abstract

This article analyzes the theoretical and legal foundations of organizing and managing
sports events, modern management principles, and practical mechanisms for their
implementation. It examines issues related to effective planning of sports events, the formation
of organizational structures, financial resource management, marketing and sponsorship
activities, ensuring safety, and the use of information and communication technologies.
Furthermore, the socio-economic significance of sports events, their role in youth education, and
their contribution to promoting a healthy lifestyle are scientifically substantiated. The research
findings aim to improve the management system in the field of sports and to develop practical
recommendations for conducting sports events at a high organizational level.
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AHHOTanus

B naHHON cTarbe aHaNM3MPYIOTCA TEOPETHKO-IPABOBBIE OCHOBBI OpraHM3allUd U
YIPABJICHUS! CIIOPTUBHBIMH  MEPONPHUSATHSIMH, COBPEMEHHBIC TPUHIUIIBI YIPABICHUS W
INPaKTUYECKHE MEXaHM3Mbl HUX peanusauuu. PaccmarpuBaroTcs Bonpochl 3((EKTUBHOIO
IUTAHUPOBAHMUS CHOPTHBHBIX MEpONPHUATHH, (OPMHUPOBAHUS OPraHU3AIMOHHON CTPYKTYpHI,
ylnpaBiieHUs: (PUHAHCOBBIMU PECypCcaMi, pa3BUTHs MapKETUHIA U CIIOHCOPCKOW NeSTeIbHOCTH,
oOecrieyeHnss OE30MACHOCTH, a TAKXKe HMCIOJIb30BaHUS HH()OPMAIIMOHHO-KOMMYHHKAIIMOHHBIX
TexHosoruil. Kpome Toro, HaydHo OOOCHOBBIBAETCS COLMAIbHO-?KOHOMMYECKAsi 3HAYMMOCTb
CTIOPTUBHBIX MEPOIPHITHHA, UX POJIb B BOCHHTAHUU MOJIOICKH M (POPMHUPOBAHUH 310POBOTO
oOpa3a >Ku3HU. Pe3ynbTarel HCCiIEOBaHUS HANpaBIE€Hbl HAa COBEPILIEHCTBOBAHUE CHUCTEMbI
yrpaBieHusi B cepe cropra W pa3padOTKy MPAKTHUYECKUX PEKOMEHJIAIUI IO MPOBEICHHIO
CIOPTUBHBIX MEPOIPUATUI Ha BBICOKOM OPraHU3allMOHHOM YPOBHE.

KiroueBnle ciioBa
CnopTuBHBIE  MEPOINpPUATHUS, CIHOPTUBHBI  MEHEI)KMEHT, CHUCTEMa  YIpPaBIICHUS,
IUTAHUPOBAHKE, MAPKETHHT U CIIOHCOPCTBO, (hr3nueckas KyiabTypa, 310POBbIil 00pa3 KU3HU.

In today’s context of globalization, sport is emerging not only as a means of physical
activity, but also as an important social, economic, and cultural phenomenon. The effective
organization and management of sporting events are closely linked to state policy, regional
development, youth education, and the promotion of a healthy lifestyle. Therefore, sports
management has developed as a distinct field within modern management theory and practice,
requiring a systematic approach.

This article analyzes the theoretical foundations of organizing and managing sporting events,
the organizational mechanisms involved, and the factors that ensure their effectiveness.

Theoretical Foundations of Organizing Sporting Events
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The organization of sporting events is a goal-oriented, time- and space-bound, multi-stage
process that includes the stages of planning, coordination, control, and evaluation. According to
modern management theory, any sporting event should be organized based on the following
principles:

Systematic and comprehensive approach;

e Goal orientation;

Rational use of resources;

Compliance with safety requirements and legal regulations;

o Transparency and openness..

Conceptual Foundations of Modern Sports Management

In the 21st century, sporting events have evolved from simple competitions into large-scale
socio-economic projects. Today, sports management is based on the integration of strategic
management, marketing, financial management, human resource management, and digital
technologies.

According to the modern concept, a sporting event represents a complex system of
interaction among stakeholders, including government authorities, sponsors, federations, mass
media, spectators, and athletes. Therefore, the management process is multi-level and
multifunctional in nature.

Main Management Functions:

o Strategic planning;

Organization;
Motivation and leadership;
Control and monitoring;

e Analysis and evaluation.

The organization of sports events places great importance on both strategic and operational
planning. Strategic planning involves setting long-term goals, while operational planning
regulates the step-by-step process of conducting a specific event.

Organizational management mechanisms:

The effectiveness of managing sports events primarily depends on a properly structured
organizational framework and a clear distribution of responsibilities. It is essential to define
specific tasks among the organizing committee, working groups, and responsible individuals.
The following areas are of particular importance:

1. Financial management — forming the budget, planning expenditures, and cooperating
with sponsors.

2. Marketing and PR activities — promoting the event, attracting audiences, and working
with the media.

3. Logistics and infrastructure — preparing sports facilities, ensuring technical support,
and addressing transportation and accommodation issues.

4. Ensuring security — guaranteeing the safety of participants and spectators, and
preparing for emergency situations.

5. Information and communication technologies — using registration systems, electronic
monitoring, and digital marketing tools.

In modern sports management, risk management also plays a crucial role. Organizational,
financial, or technical risks must be identified in advance and measures should be taken to
minimize them.

Socio-Economic Importance of Sports Events
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Sports events perform a multifaceted function in society. They contribute to strengthening
public health, fostering a healthy competitive environment among young people, and promoting
patriotic values. At the same time, large-scale sports events stimulate regional infrastructure
development, increase tourism potential, and create new employment opportunities.

An effective management system in the field of sports requires cooperation between
government bodies, non-governmental organizations, and the private sector. The regulatory and
legal framework established by the state serves as the foundation for the systematic and
sustainable organization of sports events.

Marketing and Communication Strategies in Sports Events

A key factor in the success of sports events is an effective marketing and communication
system. In modern sports management, marketing is not limited to advertising; it also includes
brand creation, audience engagement, and collaboration in sponsorship and partnership activities.

Main directions of marketing:

1. Branding and image creation — A distinctive image, logo, slogan, and visual identity of
the event attract audience attention.

2. Digital marketing — Effective communication with participants and spectators is
established through social media, websites, and email campaigns.

3. Sponsorship and partnerships — Concluding agreements with corporate sponsors,
integrating brands, and creating exclusive services and advertising opportunities.

4. Media and PR activities — Expanding audience reach through media coverage, press
releases, interviews, and live broadcasts.

The effectiveness of a marketing strategy is evaluated through KPIs (Key Performance
Indicators), such as the number of spectators, electronic ticket sales, social media engagement,
and sponsorship revenue.

Evaluation and Monitoring of Sports Events

The evaluation process of organized sports events serves to determine their effectiveness,
safety, and social impact. In modern sports management, monitoring includes the following
aspects:

Operational monitoring — Continuous supervision of infrastructure, transportation,
registration, and security processes during the event.

1. Financial monitoring — Timely tracking of expenses and revenues, and comparison with
the planned budget.

2. Participant and audience feedback — Collecting opinions of participants and spectators
through surveys, interviews, and social media.

3. Socio-economic effectiveness — Analyzing indicators such as impact on the regional
economy, tourism revenue, job creation, and youth engagement.

4. Sustainability and environmental assessment — Ensuring waste reduction, energy
efficiency, and adherence to “green event” principles.

Marketing strategy effectiveness is evaluated through KPIs (Key Performance Indicators):
audience size, electronic ticket sales, social media engagement, and sponsorship revenue.

Evaluation and Monitoring of Sports Events

The evaluation process of organized sports events serves to determine their effectiveness,
safety, and social impact. In modern sports management, monitoring includes the following
aspects:
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Operational monitoring — Continuous supervision of infrastructure, transportation,
registration, and security processes during the event.

1. Financial monitoring — Tracking expenses and revenues in a timely manner and
comparing them with the planned budget.

2. Participant and audience evaluation — Collecting feedback from participants and
spectators through surveys, interviews, and social media platforms.

3. Socio-economic effectiveness — Analyzing the event’s impact on the regional economy,
tourism revenue, job creation, and youth engagement indicators.

4. Sustainability and environmental assessment — Monitoring waste reduction, energy
efficiency, and compliance with “green event” principles.

Based on monitoring results, strategic recommendations are developed for future events,
contributing to the advancement and quality improvement of sports management.

International Experience in Organizing Sports Events

International practice shows that the success of major sporting events largely depends on
standardized management mechanisms. For example:

o International Olympic Committee — Establishes strict project management and security
standards for the Olympic Games.

o Fédération Internationale de Football Association — Manages stadium safety, logistics,
and volunteer systems comprehensively during FIFA competitions.

e Major marathons and sports tourism events such as the London Marathon and the Boston
Marathon enhance operational efficiency through digital monitoring and participant analytics.

In Uzbekistan, this experience is also being adapted: through cooperation between national
federations, the Ministry of Sports, and the private sector, events are conducted safely,
transparently, and at a high quality level.

Conclusion

In conclusion, organizing and managing sports events is a complex, multi-stage, and
responsible process that requires modern management approaches, strategic planning, and
effective use of innovative technologies. Improving the sports management system, training
professional personnel, and modernizing management mechanisms are essential conditions for
delivering high-level sports events.

Modern mechanisms for organizing and managing sports events require an integrated,
innovative, and systematic approach. Strategic planning, digital transformation, financial
sustainability, ensuring safety, and effective human resource management are decisive factors in
successfully conducting sports events.

In the future, sports management will continue to evolve based on artificial intelligence, big
data analytics, and sustainable development principles. Well-organized sports events contribute
to promoting a healthy lifestyle in society, fostering the comprehensive development of youth,
and enhancing a country’s international reputation.
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