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Abstract. Extensive research is being conducted in the world on the management of
innovative potential in textile industry enterprises. Significant changes are being observed in the
development of the textile industry. In this regard, "the center of textile production has moved
from Europe and the USA to "third world" countries, in particular, Southeast, Central Asia, and
South America." Textile enterprises in developed countries are increasing their competitiveness
in the global market in a highly competitive environment by diversifying production, introducing
innovations, and effectively managing personnel based on the effective use of modern
management methods.

"Innovative potential" is a complex and multifaceted concept, the assessment of which
requires the use of a number of indicators. In ensuring the assessment of the innovative potential
of an enterprise, determining the optimal number of indicators and threshold values for each
indicator, which will allow avoiding information gaps or the accumulation of excessive
information, is an urgent problem.

Keywords: Textile, innovative potential, economic indicator, organizational indicator,
Autonomy coefficient, innovative project, reporting period.

INTRODUCTION. In recent years, the reforms implemented in Uzbekistan have paid
special attention to increasing the competitiveness of textile industry enterprises, encouraging the
production of products that meet market requirements and are export-oriented. The tasks set
include developing indicators for the preliminary assessment of the situation in the real sector of
the economy and introducing a system for their effective use; identifying and implementing
factors and directions that will stimulate their development, taking into account the natural raw
materials and labor resources of the regions and their relative advantages. In carrying out these
tasks, it is advisable to further deepen scientific research on the optimal determination of the
boundaries of the assessment of the effectiveness of the activities of managers of textile
enterprises, and substantiating forecast indicators based on the proportionality of capital
investments and management activities.

LITERATURE ANALYSIS. If we turn to the economic literature, based on the presented
methods for assessing innovative potential, we can conclude that today, both in theory and in
practice, groups of indicators are proposed that are completely different from each other in terms
of number and composition. The analysis of indicators available in research today allows us to
highlight the following:

1) all approaches include a different number of indicators of varying degrees of accuracy
and specificity;

2) indicators grouped into groups, characterizing one or another component of innovative
potential, do not always correspond to its content;

3) the use of scoring and expert assessment systems of the factors considered is preferable,
which makes the final assessment highly subjective. Based on this, the system of indicators
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should correspond to the structure of innovative potential. Therefore, it is necessary to single out
a number of indicators that fully characterize the components of innovative potential.

RESEARCH METHODOLOGY. One of the important directions in increasing innovative
potential, introducing innovations and creating the necessary conditions for its development is
the correct formation of management. Taking this into account, we would like to turn to the
process of innovation management and the system of indicators used to assess it.

It is proposed to use a number of indicator systems for analytical study of the process of
innovation management in regions and assessment of its effectiveness. These indicators are
divided into four groups. Resources are needed to carry out any activity, including innovation,
and assessing them using indicators that reflect the level of availability is the initial stage of
analyzing innovation management.

ANALYSIS AND RESULTS. 1) For employees employed at the ITTKI:

= TR ag (1)

um

Where: LITTKI - the number of employees employed in the ITTKI sector during the
reporting period: Lum. - the total number of employees at the enterprise during the reporting
period;

2) the share of employees with academic degrees and titles:

i =M.1{]g (2)

m

In this: Lilm.dar.un. - The number of employees with academic degrees and titles;
3) The level of education of senior and middle managers:
Rolmalbosh

I, = 100 (3)

In this:: Rol.malillbosh - the number of senior and middle managers with higher education in
the reporting period; Rum. - the total number of managers and specialists in the enterprise in the
reporting period;

4) The desire and availability of opportunities for employees to improve their skills, retrain,
and their share in the total number of employees is of great importance. The share of employees
who underwent retraining and improved their skills in the reporting period is calculated
according to the following formula:

Lmaloshir.
I; > 100 4)

In this: Lmal.oshir. - The number of employees who underwent retraining and improved
their skills during the reporting period,

5) The level of education and skills of employees is inextricably linked to the financing of
their training and education at the enterprise. The indicators of expenses for training and

education of employees are calculated based on the following formula:
IF _ Eufq,va.tzy.xaf . IU'B (5)

Crexinnxar
In this: CojH.va.tay.xar. - Expenditures on training and education of employees in the
reporting period; Ctex.inn.xar - total expenditures on technological innovations in the reporting
period.
The above indicators reflect the impact of human capital on the personnel potential of the
enterprise. Let us consider the group of indicators that are proposed to be used in the financial
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assessment of the enterprise's readiness to implement innovative activities. This group of
indicators shows whether there are sufficient or insufficient financial resources for the
implementation of innovative projects.

6) The calculation of equity ratios, which includes the following ratios:

- retained earnings;

- specially allocated funds;

- other reserves;

- revenues and government subsidies that can be directed to the development and
implementation of innovative projects at the enterprise.

Based on this, the need to analyze equity ratios is assumed when assessing the innovative
activities of the enterprise.

The equity ratio is equal to:

‘rﬁ = Kxus.kap (6)

In this: Kxus.kap- the enterprise's own capital in the reporting period.

7) Autonomy coefficient - characterizes the level of financial independence of the enterprise
and expresses the stability of the financial position of the enterprise.

The coefficient of financial independence (autonomy) shows the extent to which the
enterprise is financially independent. The lower the value of the coefficient, the greater the
dependence of the organization's financing on debt sources, the lower the level of stability of its
financial position. Average value: 0,4-0,6.

The autonomy coefficient is calculated based on the following formula:

K
I? i Hus.kap (7)
Kum.kap

In this: Kxus.kap. - private capital of the enterprise; K um.kap - total capital of the enterprise.

8) In our opinion, it is important to assess the total costs of technological innovations in
relation to the total number of products shipped, works performed and services rendered during
the reporting period. This indicator is determined based on the following formula:

1.= Ctexinnxar *100 (8)
Cmanhishxar

In this: Cman.ishxiz. - Total costs incurred for products shipped, works performed and services
rendered during the reporting period.

The next group of indicators allows you to assess the level of scientific and technical
progress.

9) Each enterprise has a distinctive advantage, which characterizes the presence of
promising areas, serves to determine whether it is provided with intellectual property and is
determined as follows:

Jrg_%—ﬂhﬂ'it.lgg )

Vobtashakt

In this: Vnom.akt. - value of intangible assets in the reporting period; Vob.tash.akt - the
value of non-current assets in the reporting period.
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10) The effective use of the innovative potential of the enterprise is assessed using
indicators such as the number of scientific and technical developments, the share of innovations
implemented in practice in their total volume. The innovative potential of the enterprise should
ensure not only the development and creation of innovations, but also their implementation in
practice. As a result, when assessing the innovative potential of the enterprise, we use the
indicator of the degree of innovation, that is, the ratio of the total number of developed

innovations to those implemented in practice:

C.r
o' g.vagfayv.xar
I, = —ATR. 100
Ctexinnxar

I, = amtaginn. 01
i dnn
ch

In this: Qam.tad.inn the number of innovations implemented in the reporting period;
Qi/ch.inn.- the total number of innovations developed in the reporting period.

11) The dependence of scientific and technical potential on the financial resources of the
enterprise is expressed as the ratio of research and development costs to the total costs of
technological innovations.

111 . ctad.va,lsll.xar_ 100 (11)
Ctexinnxar

In this: Xtad.va.ish.xar - research and development expenses in the reporting period.

The next group of factors allows us to assess the state of the achieved production and
technological level.

12) Fixed assets represent the production potential of each organization. The
implementation of innovative projects usually requires a large number of machines, equipment,
production sites and vehicles. The lack of fixed assets limits the implementation of the
enterprise's innovative activities. Indicator 112 shows the level of provision of the enterprise with

fixed assets:

112=AM (12)

In this: AM - fixed assets of the enterprise in the reporting period.

13) When analyzing the innovative potential of the enterprise, it is necessary to assess its
capabilities to master new types of production. For this purpose, it is proposed to use indicators
of mastering new technologies:

113 _ ﬁFygngi.kli‘ - 100 (13)

A vilo'r.qiv

In this: AFyangi.kir - the value of newly introduced fixed production assets during the
reporting period; AFyil.o;¥qiy - the average annual value of fixed assets for the reporting period.

14) When assessing the level of innovation development of enterprises, the ability to
produce innovative products is assessed by determining the coefficient of development of new
products, which justifies the validity of the ban. This indicator is defined as the share of
innovative products and services in the total volume of manufactured products, works and
services:

L= % 100 (14)

In this: IP - the volume of innovative products produced in the reporting period; TP - the
total volume of products produced, work performed and services performed in the reporting
period.
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The provision of production - technological potential with financial resources is expressed
by the following two indicators.
15) The share of expenses spent on the purchase of machinery and equipment.

G
1:15 — _—mashusk | 100 (15)
ex.innxar
In this: Chashusk. - expenditures on the purchase of machinery and equipment during the
reporting period.
16) Share of expenditure on the purchase of technologies.
1 == e (16)
ex.innxar

In this: Stex. - expenses for the purchase of technologies in the reporting period.

The next group of indicators assesses the organizational and managerial potential of the
enterprise.

17) The indicator presented below reflects several factors at once: the innovation
management system, human capital, the socio-psychological environment of the enterprise, and
the degree of compliance of the management system and organizational structures with the tasks
of the innovation process. To determine the value of this indicator, it is necessary to evaluate a
number of indicators in the questionnaire.

B r 1
I;_';.' — rball™ l':’

(17)

Bmax,haﬂl

In this: Boskball! - average score obtained on the questionnaire, Bmak.ball! - the maximum
score that can be obtained on the questionnaire.

18) Determining the compliance of employees with the innovative goals of the enterprise
based on the assessment of the system for stimulating their innovative (creative) activity is one
of the main indicators of assessing innovative potential. To determine the value of this indicator,
it is necessary to answer the questionnaire questions given in Appendix 3.

-lr]_g — BCI;I'.IJEHIZ . IGG (18)

max.ball?

In this: Bo;kball2 - average score obtained on the questionnaire, Bmax.ball2 - the maximum
score that can be obtained according to the questionnaire.

19) The creative activity of the enterprise's employees and the level of readiness to
implement innovative activities are also factors influencing the assessment of the enterprise's
innovative potential. To measure it, a survey is conducted among the enterprise's employees.

Based on the survey results, the indicator of employees' readiness for innovation is

calculated using the following formula:
B r a
o r.ball® | 100 (19)

maxhball?
In this: Boj¥ball3 - average score obtained on the questionnaire, Bmak.ball3 - the
maximum score that can be obtained on the questionnaire.
20) The indicator below shows the innovative activity of an enterprise in relation to its size.

Lo = Lym, (20)

In this: Lum. = the total number of employees of the enterprise in the reporting period.

21) In order to provide a general assessment of the innovative activity of the enterprise, the
following indicator is used:

119=
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121 - indicator of the overall innovative activity of the enterprise. This indicator is the
integral value of the innovative potential of the enterprise, which is calculated according to the
following formula:

Iy e S @1

i=1_

Where: K - is the value of the score coefficient, i - is the ordinal number of the coefficient, n
- is the number of coefficients.

CONCLUSIONS AND SUGGESTIONS. Thus, a structural assessment method for
assessing the innovative potential of an enterprise has been developed, which has a number of
advantages:

1. It is proposed to calculate the calculation of indicators within the framework of personnel,
financial, scientific and technical, production, technological, organizational and managerial
potential and the ability and readiness of the enterprise to innovate. Such a systematic approach
to assessing the innovative potential allows not only to assess the factors that have a different
indirect impact on the innovative potential of the enterprise, but also to identify the more
important main reasons that have a decisive impact on the state of the system.

2. The proposed assessment method simplifies calculations by covering a relatively small
number of indicators and, at the same time, ensures a sufficiently complete coverage of the
elements of the innovative potential of the enterprise.

3. In this method, along with standard statistical indicators, generalized calculation data
based on them is also used.
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