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Annotation: This article examines the influence of business modernization and digital
transformation on management models. The primary objective of the study is to analyze how
digital technologies optimize business management processes. The research employs statistical
and systematic approaches to investigate transformation processes and the evolution of
management structures. The findings reveal that digital transformation significantly enhances the
speed, efficiency, and competitiveness of business operations. This study provides valuable
insights into the digital aspects of business modernization and contributes to the broader
understanding of its impact on organizational management.
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Introduction
In today’s world, business modernization and digital transformation have become key drivers of
economic development. Digital technologies—particularly innovations such as artificial
intelligence (AI), big data, blockchain, and cloud computing—are significantly reshaping
corporate management systems. These technologies not only enhance operational efficiency but
also create new opportunities for strategic decision-making within organizations. Digital
transformation is not merely the adoption of new technologies but a comprehensive approach to
optimizing, updating, and innovating business processes.
The process of business modernization is unlocking new economic opportunities for many
organizations. By implementing digital technologies, companies are moving away from
traditional working methods and adopting new strategic directions. These developments are
having a profound impact on management models, especially on decision-making systems and
organizational structures. Digital technologies also enable companies to enhance the quality of
their products and services, establish more effective customer relationships, and further
streamline their internal operations.
The development of new business management models is crucial not only at the corporate level
but also within the global economy. Digital transformation is reshaping traditional management
approaches while influencing corporate culture and internal organizational structures. These
changes not only improve competitiveness but also support the development of innovative
approaches that help companies gain a competitive edge in the market.
At the same time, the successful implementation of digital transformation creates additional
opportunities for organizational management. The emphasis lies in accelerating decision-making
processes, optimizing costs, and transitioning to new business models that increase economic
efficiency. However, these advances also necessitate addressing technology-related risks and
challenges, resolving technical issues, and enhancing employee competencies.
This article presents a study focused on the impact of digital transformation on business
management. The objective of the research is to analyze how digital transformation processes
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can be integrated into organizational management systems and how these processes can improve
the economic efficiency and competitiveness of companies. To achieve this, the study applies
both scientific and practical approaches. The article aims to provide an in-depth analysis of the
interrelationship between business management and digital technologies.
Literature Review
Research on business modernization and digital transformation encompasses several key
directions. In particular, numerous scientific studies offer a comprehensive analysis of the role
and effectiveness of digital technologies and management models in the economy. Academic
research conducted in Uzbekistan also plays an increasingly important role in this field,
particularly in the in-depth examination of the impact of digital transformation on business
management practices.
In his address to the United Nations General Assembly on September 19, 2017, the President of
the Republic of Uzbekistan, Shavkat Mirziyoyev, emphasized the strategic importance of
developing a digital economy. The President highlighted the necessity of modernizing the
national economic system and accelerating digital transformation through the adoption of digital
technologies. His speech also outlined essential measures aimed at facilitating Uzbekistan's
transition to a digital economy.
Further reinforcing this trajectory, the Presidential Decree dated January 8, 2019, titled “On
Additional Measures for the Further Development of the Economy and Increasing the
Effectiveness of Economic Policy”, serves as a foundational document in promoting
digitalization. The decree aims to increase the efficiency of digital technology implementation
and to guide the development of strategic approaches for business modernization.
Ayupov R.Kh. and Urunov R.S., in their publication “Development Trends of the Digital
Economy and Industry 4.0 in Uzbekistan,” analyze the evolving digital economy and assess the
impact of information and communication technologies (ICT) on various sectors. Their study
highlights how ICT facilitates innovation, especially in business administration, and contributes
to the development of competitive economic models.
The textbook “History of Economic Doctrines” by Razzokov A., Toshmatov Sh., and Ormonov
N. is another valuable source, offering insights into the foundational principles of economic
modernization. It provides detailed explanations of how digital technologies influence economic
systems and theoretical frameworks.
The monograph “Blockchain Technologies in the Digital Economy” authored by Gulyamov S.S.
and others delivers an in-depth exploration of blockchain’s role in business transformation. The
work outlines practical approaches to enhancing business management and economic efficiency
through digital innovation, particularly blockchain integration.
The impact of digital economy and innovative technologies on business modernization has been
widely discussed in numerous scientific and technical forums held across Uzbekistan. Following
the directives outlined in the 2019 Presidential Decree, many academic papers have been
presented at national conferences focusing on the digital economy's evolution and its
implications for business management. These forums have also addressed the strategic
importance of ICT and Industry 4.0 in optimizing organizational performance.
Overall, current research on the digital economy in Uzbekistan underscores the urgency of
developing efficient management models that leverage modern digital technologies. Studies by
Gulyamov S.S. and colleagues, in particular, assess the economic utility of blockchain and its
role in optimizing business processes. These contributions demonstrate the transformative impact
of digital technologies on economic systems and corporate governance.
The body of literature reviewed thus far offers valuable theoretical and practical insights into the
mechanisms of digital transformation. It deepens our understanding of modernization strategies
in business and underscores the central role of technology in shaping the future of the economy.
Methods
This study employs a variety of scientific research methods and approaches to examine the
impact of digital transformation on business management. The methodology is designed to
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analyze business modernization processes and to identify how digital technologies influence
management models. The following key methods were utilized:
Analytical Method. The primary approach of the study is based on analytical techniques. To
assess the impact of digital transformation on business management, existing research in
economics and management practices was thoroughly analyzed. Data were collected and
evaluated concerning the economic efficiency of digital technology implementation and the
resulting changes in management systems and business processes.
Qualitative approach. Both qualitative and quantitative data were gathered through the analysis
of academic literature, legal documents, presidential decrees, and governmental resolutions. This
approach enabled an exploration of the practical effects of digital transformation and
demonstrated how digital technologies contribute to improved business management and the
development of new management models.
Case study method. The study incorporated real-life examples from Uzbekistan’s digital
transformation initiatives. This method allowed for a detailed analysis of companies and sectors
that have successfully adopted digital technologies. In particular, the research examined the
Presidential Decree of January 8, 2019, titled “On Additional Measures for the Further
Development of the Economy and Increasing the Effectiveness of Economic Policy,” along with
other relevant documents related to business modernization.
Empirical method. Empirical data were collected from businesses and organizations actively
implementing digital technologies. This method provided practical insights into the real-world
impact of digital transformation and helped the researcher understand its practical implications
more deeply.
Compilation method. This method involved gathering and synthesizing information on practical
approaches to digital technology and its impact on business management. Through this approach,
the study examined how different countries and companies have experienced digital
transformation across various management models.
Statistical analysis methods. Statistical data and economic indicators were analyzed to measure
the effectiveness of digital transformation. The study evaluated the development of the digital
economy in Uzbekistan and other countries based on key statistical metrics and performance
indicators.
This comprehensive methodological framework enabled the achievement of the research
objectives and provided a scientifically sound analysis of the effects of digital transformation on
business management.
Results
In this study, the data collected to examine business modernization and the impact of digital
transformation on management models were thoroughly analyzed. During the analysis, several
key factors were identified, and conclusions were drawn regarding how digital technologies
influence business management processes.
1. Business Modernization and Digital Transformation Processes. Business modernization
and digital transformation processes are closely linked to the development of digital technologies.
The decrees and decisions of the President of the Republic of Uzbekistan, including the "Decree
on Additional Measures for Further Development of the Economy and Increasing the
Effectiveness of Economic Policy" (PF-5614) and other state programs, emphasize the need to
integrate digital technologies into business. Within the framework of these decrees and decisions,
the digital sector of the economy is developing, which, in turn, allows for more effective and
dynamic business management.
One of the key aspects of digital transformation is the use of automation and analytical tools.
Management efficiency increases as all operations and processes become more transparent and
efficient. For instance, as a result of "Tashkent Electric Transport" company's transition to digital
systems, the efficiency of the transport system significantly improved. The company automated
its customer service processes and began monitoring the system through digital platforms.
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2. Impact of digital technologies on business management. The impact of digital
transformation on business management is evident in many sectors. This study analyzed the
contributions of digital technologies to management through several companies in Uzbekistan
and around the world.
a) Adoption of new management models: Digital technologies have created opportunities for
new management approaches, such as cloud computing systems, artificial intelligence, and big
data. These technologies help companies optimize their management systems. For example,
"Uzbekneftegaz" improved its business processes through digital systems, which not only
increased efficiency but also reduced errors and delays.
b) Increase in efficiency: There are numerous examples of how digital technologies have
increased business efficiency. For instance, at "Uzbektelecom" the development of new
marketing strategies through digital services and platforms led to an expanded customer base and
improved service quality. Additionally, digital technologies enabled the company to manage its
operations swiftly and accurately.
c) Digital transformation in small and medium businesses: Digital ransformation processes are
creating opportunities for small and medium-sized businesses. For example, the introduction of
digital marketing, online sales systems, and automated accounting systems in small enterprises
reduced costs and increased revenue. In the "Samarkand Trade Center" example, the
implementation of digital technologies led to a significant increase in sales volume.
d) Challenges in applying digital technologies: The study also analyzed some challenges
encountered in the implementation of digital technologies. These include employee skill gaps,
insufficient technological infrastructure, and security concerns. There is a need to address these
issues to ensure the further development of the digital economy in Uzbekistan.
3. Results through graphs and tables. The data and graphs presented in the study demonstrate
the successful implementation of business modernization processes. For example, the economic
effectiveness indicators of Uzbekistan's transition to a digital economy are illustrated.

Table-1
Development of Digital Economy and IT Sector (2023–2024)

Year

Number of
Enterprises in
the Digital
Economy

Volume of Information
and Communication
Services (Billion UZS)

Number of
Internet
Users
(Million
People)

Number of Mobile
Communication
Subscribers (Million
People)

2023 12 500 10 200 25,8 23,4
2024 14 000 11 500 27,5 24,9
Sources:
• Committee on Statistics of the Republic of Uzbekistan, "Digital Economy" Section: Statistics
• Committee on Statistics of the Republic of Uzbekistan, "2023 Report": Statistics
• Committee on Statistics of the Republic of Uzbekistan, "2024 Report":
As seen in the table, the application of digital technologies and the process of business
modernization are continuously growing. This, in turn, is leading to an increase in the efficiency
of the digital sector of the economy and business management.
4. Positive impacts on business management. All the analyses mentioned above, along with the
positive effects of applying digital technologies, demonstrate the significant impact of digital
transformation processes. Specifically, digital transformation enhances the efficiency of business
management, allowing resources to be distributed optimally through digital technologies, and
enabling companies to manage their operations more effectively. This, in turn, increases the
competitiveness of both companies and the national economy.
Conclusion.
The results of the study indicate that digital transformation helps to effectively modernize
business management processes. The integration of digital technologies into management models
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enhances efficiency, accelerates decision-making, and strengthens competitiveness. In the future,
for companies to fully leverage the potential of digital transformation, a systematic approach
should be applied when implementing technologies. Furthermore, it is crucial to improve
employees' skills and adaptability to innovations when applying digital technologies.
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