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Abstract: In the process of globalization, all parts of the education system, including the
preschool education system, are facing the need for renewal and reform. The effectiveness of
preschool educational organizations largely depends on the management competencies of leaders.
In particular, education quality provision, teachers creative potential support, innovation
education environment creates leader's strategic views, management potential and leadership
ability demand In the article advanced foreign experiments learned, the preschool
education leaders management competencies in development integration form and methods
to determine movement made.
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Introduction. Today on the day world in experience preschool education leaders preparation and
their competencies develop according to effective forms and methods working They were
released. Uzbekistan to the conditions suitable without integration to do — leaders
management potential increase important from factors one is considered.

Initially management competence concept of the essence clearly, we will get.

Management competencies are  leader's education process effective organization to make,
decide acceptance to do, pedagogical the team management, resources distribution and
innovation changes current in the making skills and qualifications is the sum of.

Scientists stated that before school education leaders for following competencies priority is :

- Strategic competence — long term goals define and implement increase ability;

- Pedagogical leadership competence of educators professional growth support;

- Communicative competence — team with effective communication installation;

- Innovative competence — new methods and technologies current to grow;

- Organizational competence — resources reasonable management and monitoring.

This competencies formation and development foreign experiments study through further
improvement possible [1].

Today on the day preschool education leaders in front of not only education process effective
management, maybe innovative approaches current to educate, educators support and quality
continuous increasing to go such as tasks This is  leaders management competencies
permanent requires development. International  in experience leadership competencies
formation and improvement according to different approaches there is are, they are pedagogical
leadership, distributed leadership, quality management and professional communities to the
activity based on. Below advanced foreign of countries experience analysis made, their effective
approaches are studied.

Foreign in experience leadership competencies develop approaches. Finland experience
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In Finland preschool education leaders pedagogical leader as Their task only management
with not limited to, but educators activity methodical in terms of also includes support This
approach is called “ pedagogical " leadership " concept main in place stands [2].

Materials and methods. Today globalization in the process preschool education organizations
leaders in the activity management innovative approaches mastery current to the point is turning.
Education in the system high to efficiency achieved from countries one This is Singapore. is, its
management model " Singapore " in the world as " experience " confession This is being done. in
the model leadership competencies modern management technologies, strategic planning, human
resources development and effectiveness directed approaches based on is formed. Therefore,
Singapore for  model preschool education organizations management in improvement
important methodological basis become service to do possible.

In Singapore leaders management competencies develop for Special Professional Leadership
Training programs current These programs are made within leaders innovative management;
quality control and monitoring of the pedagogical process deep learns [3].

USA and Canada education in the system preschool education management democratic approach,
cooperation principles and public participation to provide directed with separated This is  in the
countries management model decentralized is, every one state or in the province education
policy independent accordingly General federal standards are being formulated. there is although,
education organizations own territorial characteristics and needs suitable accordingly programs
current to grow right has.
the USA and Canada leaders preparation in the process from mentors use, professional
communities activity on the road and peer coaching method wide is used. In this, leaders mutual
experience exchange through competencies [ 4 ].

Scandinavia countries - Sweden, Norway in countries leadership quality Total Quality

Management model based on organization Leaders own " quality " activities continuous to
the principle of " increase " relied on without take they go [5].
USA, Canada, Singapore and Scandinavia countries - in particular, Sweden and Norway
experience this shows that before school education organizations management in the system
democratic approach, community participation, innovation management technologies and leaders
professional competencies regular develop important importance profession will reach.

Scandinavia in experience, especially social justice, inclusive education, children to the rights
respect, family partnership and stable development principles priority direction as confession
The leaders of the MTT in Sweden and Norway children well-being to the center put without
management take goes, this and not only education quality, but children's social adaptation and
mental It also ensures well-being.

This foreign experiments Uzbekistan preschool education to the system integration to do leaders
strategic planning, quality monitoring, families with effective cooperation, as well as
inclusiveness and cultural diversity support according to potential increase opportunity As a
result, MTT management system efficiency increasing, education quality new to the stage lift for
conditions is created.

Today globalization in the process education system modernization to do, especially, advanced
foreign experiments national education to practice effective integration to do professional
potential of leaders increase, management to the process innovative approaches implementation
to grow and education quality new to the stage take on the way out important factor This process
is only theoretical comparison with not, maybe foreign experiments adaptation to adapt, adapt
and nationalize to the conditions harmonization through done This point is increased. from the
perspective of advanced experiments of application forms and methods determination preschool
education management system efficiency in providing separately place holds.
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Advanced foreign experiments Uzbekistan preschool education to the system in adaptation
following forms and methods effective is :

1. Mentoring system — experienced leaders new appointed directors directs.

2. Professional communities — leaders permanent communication, advice and experience
exchange fields organization is being done.

3. Online education and international courses — distance learning training programs using
foreign experiments fast mastery.

4. Training and seminars - leaders for special qualification increase programs.

5. International cooperation - exchange of experience through joint projects, conferences
and seminars.

6. Diagnostics and monitoring — managers management competencies assessment from the

means use [6].

Latest in years In Uzbekistan preschool education system fundamentally reform is being
done. The President in decisions and decrees leaders management potential increase separately
by designating In particular, the directors of the MTT again training and qualification increase
courses activity showing.

However foreign experiments integration in doing one row There are also problems :

. resources and funding limitedness;

. some in the regions qualification increase of programs enough at the level cover not
being able to;

. in leaders innovative to the approach readiness level various that is.

To this end foreign advanced experiments in adaptation cultural compatibility, local conditions,
financial opportunities and personnel potential in consideration to be taken necessary [7].
Conclusion. Preschool education organizations management improvement in the process foreign
advanced experiments analysis to do and them national to practice harmonization certain
theoretical conclusions with one in line practical suggestions and recommendations working exit
requirement It will be. Because, scientific search the results to practice implementation to grow
leaders management competencies development, education process effective organization to
grow and children development for comfortable environment in creation important importance
profession will. Therefore, below cited suggestions and recommendations this of the research
main the results strengthening and practical value to increase service does.

Leaders for foreign to experiments based competencies develop model working exit;
Leadership in the activity pedagogical leadership principles strengthen;

Mentoring system current to grow through experience exchange encouragement;

Leaders for international qualification increase programs create;

Professional communities and networking systems development;

Leaders competence diagnostics regular on the road to put

F oreign advanced experiments to study and them Uzbekistan preschool education to the system
integration to do leaders management competencies in development important importance
profession Finland, Singapore, USA, Canada and Scandinavia of countries experiences this
shows that it is effective management the basis is this leaders continuous study, professional
cooperation and quality permanent increase on the principle based is an activity. Uzbekistan
under the circumstances this experiments adaptation leaders professional potential education,
training quality improve and global education in the field competitiveness provide opportunity
gives.

R

1407

COMPANY: GERMAN INTERNATIONAL JOURNALS

https://ijmri.de/index.php/jmsi




JOURNAL OF
MULTIDISCIPLINARY

ISSN NUMBER: 2751-4390

SCIENCES AND INNOVATIONS IMPACT FACTOR: 9,08

References :

1. Lee, Y., Douglass, A., Zeng, S., & Lopes, AW Preparing early educators as frontline
leaders and change agents with a leadership development initiative. International Journal of
Child Care and Education Policy, 2022;16(2).

2. Zhang, K. Leadership in Early Childhood Education from a Cultural Adaptation
Perspective: An Effective Integration of Distributed and Pedagogical Leadership. Education
Reform and Development, 2023.

3. Fonsén, E., Marchant, S., & Ruohola, V. Leadership in early childhood education: Cross-
cultural case studies before and during the COVID-19 pandemic. Educational Management
Administration & Leadership, 2023.

4. Cross, E., Dobson, M., Brooks, JS Leadership competencies in early childhood education:
Design and validation of a survey tool. SAGE Open, 2024.

5. Béckstrom, 1., Ingelsson, P., Martensson, A., Snyder, KM Quality in preschools through
systematic quality work — a principal's perspective. Quality Assurance in Education, 2024;32(2),
257-273.

6. OECD. Leadership for Learning in Early Childhood Education and Care. OECD
Publishing, Paris, 2022.

7. Uzbekistan Republic President's " Preschool " on July 12, 2019 education
system fundamentally improvement measures about " PQ -4391- decision.

8. Choriyeva, LF, & Gaynazarova, GA (2025). TECHNOLOGIES FOR FORMING
PROFESSIONAL COMPETENCE OF TEACHERS IN PRESCHOOL EDUCATIONAL
ORGANIZATIONS. Modern education oath development, 18 (8), 429-434.

9. Gaynazarova, GA, & Eshboboyeva, ZQ (2025). Preschool education in organizations
healthy psychological environment — education efficiency factor of education modern
Transformation, 17 (1), 83-86.

10. Gaynazarova, G. A. (2020). INCREASING THE PROFESSIONAL COMPETENCE OF
EDUCATORS OF THE SCHOOL EDUCATION ORGANIZATION IS A CHALLENGING
PROBLEM. INNOVATION AND PEDAGOGICAL AND PSYCHOLOGY.

1408

https://ijmri.de/index.php/jmsi COMPANY: GERMAN INTERNATIONAL JOURNALS



	Initially management competence concept of the ess
	Foreign in experience leadership competencies deve
	Materials and methods. Today globalization in the 

	Conclusion. Preschool education organizations mana
	References :

