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Abstract: In recent years, Uzbekistan’s tourism industry has been developing rapidly, becoming
one of the key sectors of the national economy. The country attracts tourists from around the
world with its rich historical and cultural heritage, unique architecture, and natural beauty. As the
central hub of the Great Silk Road, Uzbekistan is home to many ancient cities such as
Samarkand, Bukhara, and Khiva, which continue to fascinate visitors with their historical
significance.
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Uzbekistan also holds an important place in the history of Islamic civilization. With its numerous
pilgrimage sites, it attracts both domestic and international visitors. The heritage of great
scholars, theologians, and Sufi saints—such as Imam Bukhari, Bahouddin Nagshband, and
Pahlavon Mahmud—draws thousands of pilgrims each year. These sacred sites exist throughout
the republic, appealing not only to foreign tourists but also to local believers with deep spiritual
ties.

In addition to its cultural and religious significance, Uzbekistan’s diverse landscapes and
favorable climate create immense opportunities for the development of eco-tourism and other
sustainable travel forms.

To enhance the comfort of foreign tourists, support entrepreneurial activity in tourism, and
expand practical research in fast-growing sectors of the economy, the Cabinet of Ministers of the
Republic of Uzbekistan adopted Resolution No. 915 on December 30, 2024, titled “On measures
for organizing tourism clusters.”

Under this resolution, the regulation on establishing tourism clusters and Granting cluster status
was approved. It defines the procedures for creating clusters and obtaining official status.
According to the regulation, a tourism cluster must include at least one of the following types of
tourism:

Ecological (Geo-tourism)

Agro-tourism (Rural)

Ethnographic tourism

Cultural and Historical tourism

Recreational tourism

Medical (Wellness) tourism

Once the application is reviewed and approved by the authorized body, a certificate of cluster
status is issued within three working days.

Stages of Tourism Cluster Development

The growing attention to tourism clusters reflects Uzbekistan’s strong interest in sustainable
tourism development. However, forming an effective tourism cluster is a multi-stage and
complex process that requires thorough planning and coordination.
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The main stages include:
Market Research

Strategic Planning
Investment Attraction
Infrastructure Development
Marketing and Promotion
Operational Management

Quality Control and Service Standards

Continuous Development

Every successful tourism venture begins with market analysis. Understanding the target audience,
assessing competitors, and identifying unique offerings are key steps for developing a
competitive advantage.

A tourism cluster should be based on a well-developed strategic plan that defines long-term
objectives, directions, and mechanisms to achieve sustainable growth.

Tourism cluster projects require substantial financial resources. Investment can come from
private investors or government support. Effective investment attraction ensures project
realization and infrastructure development.

Infrastructure is the backbone of tourism clusters. It includes hotels, restaurants, transport
facilities, entertainment centers, and communication systems necessary to provide a comfortable
experience for visitors.

Effective marketing involves advertising, public relations, and cooperation with tour operators to
promote the cluster among potential tourists both domestically and internationally.

Efficient management involves organizing and optimizing all processes across tourism
enterprises and service providers to ensure consistent, high-quality performance.

A quality management department should be established within the cluster to monitor service
quality, maintain high customer satisfaction, and strengthen cooperation among cluster
participants.

Long-term sustainability requires constant evaluation of cluster performance, adjustments to
strategic plans, and exploration of new opportunities for improvement and innovation.

The systematic implementation of these stages contributes to creating tourism clusters that are
not only attractive to visitors but also bring significant economic benefits to the region. The
integration of modern management principles, effective coordination among stakeholders, and
strategic state support are key to turning Uzbekistan into a leading tourism destination in Central
Asia.
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