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Abstract: This article examines contemporary psychological concepts - the dark and light triads
of personality. The dark triad encompasses negative personality traits such as narcissism,
Machiavellianism, and psychopathy, while the light triad comprises positive traits like altruism,
empathy, and humanity. The article explores how this model enables understanding of individual
behavior through sources of motivation and social orientation of the personality.

The complex and multifaceted structure of human personality is one of the core areas of study in
psychology. The in-depth analysis of an individual’s intrinsic traits, motivational factors, and
interactions with the social environment holds significant importance within the scope of modern
psychological approaches. Among these crucial frameworks, the concept of the “Dark” and
“Bright” personality triads stands out as particularly noteworthy.
This model categorizes human personality traits along two opposing poles. The Dark Triad
encompasses negative characteristics such as narcissism, Machiavellianism, and psychopathy,
which are marked by egocentricity, manipulativeness, and emotional detachment. Conversely,
the Bright Triad represents positive and constructive behavioral patterns characterized by
altruism, humanism, empathy, and moral responsibility—traits that are socially acceptable and
valued.
The relevance of these two models lies primarily in their capacity to help understand, predict,
and assess individual behavior and psychological well-being. The Dark Triad is associated with
adverse social consequences, such as conflictual relationships, societal distrust, and moral
deviance. In contrast, the Bright Triad serves as a foundation for social cooperation, harmony,
human values, and psychological stability, fostering constructive interpersonal relationships and
collective well-being.
Thus, the model of the Dark and Bright Triads of personality is applied not only in theoretical
psychology but also in practical psychological activities—particularly in interpersonal
relationships, organizational psychology, leadership, education, and social adaptation. By
studying this concept, it becomes possible to deeply analyze the socio-psychological state of an
individual’s personality, distinguish between its negative and positive aspects, and develop
effective strategies for optimizing interpersonal relationships.
The Dark Triad refers to three negative traits: narcissism, Machiavellianism, and psychopathy.
This triad was first introduced by Paulhus and Williams (2002), who described these traits as
being associated with egocentrism, manipulativeness, and emotional coldness. Individuals with
these characteristics tend to prioritize their self-interest, view others as tools for achieving their
goals, and often cause conflicts in interpersonal relationships. Their behavior typically involves a
competitive drive for power and dominance.
In contrast, the Bright Triad, developed by S. Kaufman and colleagues (2019), encompasses
morally and socially valued traits such as trust in humanity, altruism, and empathy. Individuals

https://ijmri.de/index.php/jmsi


https://ijmri.de/index.php/jmsi volume 4, issue 5, 2025

833

characterized by the Bright Triad value others, prioritize social stability and collaboration over
personal gain, and exhibit behaviors linked to positive social interactions, peace-building, and
humanistic principles.
Various studies indicate that the differences between the Dark and Bright Triads primarily lie in
their sources of motivation and social orientations. Individuals exhibiting Dark Triad traits tend
to see themselves as superior to others, pursue personal gain, and employ manipulative strategies.
Their social orientation is utilitarian and focused on personal achievements.
Conversely, those with Bright Triad traits base their actions on a motivation to help others, foster
understanding, and maintain social harmony. They are more inclined to make decisions guided
by empathy and moral values. The fundamental distinctions between these two triads are clearly
illustrated in the table below:
Dark Triad Bright Triad
Characterized by egocentricity, manipulation,
and emotional coldness.

Characterized by altruism, empathy, and
moral integrity.

Focuses on personal gain and views others as
tools to achieve goals.

Values others and considers their interests
alongside personal goals.

May lead to negative social relationships,
conflicts, and disputes.

Promotes positive social interactions,
collaboration, and peace.

Individuals with Bright Triad traits base their actions primarily on a motivation to help others,
understand them, and maintain social harmony. They make decisions infused with empathy and
guided by moral values. In contrast, those with Dark Triad traits prioritize personal interests and
the pursuit of power. The key differences between these two personality types can be observed
through three main criteria:
1. Egocentric, manipulative, emotionally detached ↔ Altruistic, empathetic, and morally
grounded
Individuals characterized by the Dark Triad are often egocentric, perceiving the world through a
self-centered lens. They tend to treat others as tools to achieve their goals—a hallmark of
Machiavellianism. These individuals often employ manipulative strategies to control the
thoughts, emotions, or actions of others. Emotional detachment, associated with psychopathy,
leads them to remain indifferent to the pain or feelings of others, resulting in superficial and
transactional social connections.
In contrast, those with Bright Triad traits exhibit altruism, prioritizing the well-being of others
over their own self-interest. They are empathetic, striving to understand others’ emotions and
responding with genuine care. Their moral approach often aligns with Kantian philosophy,
emphasizing the idea of treating others as ends in themselves rather than as means to an end.
This perspective fosters deep and meaningful interpersonal relationships.
2. Focuses solely on self-interest, viewing others as tools ↔ Values others and considers their
interests
Individuals with Dark Triad traits typically center their actions around self-interest, often seeing
others merely as instruments to achieve personal goals. This utilitarian approach to relationships
can result in conflict and mistrust.
Conversely, individuals embodying the Bright Triad recognize the intrinsic value of others and
integrate this understanding into their decision-making processes. They actively consider the
needs and interests of others alongside their own, contributing to a sense of trust and mutual
respect in their relationships.
Dark Triad individuals operate based on individualistic values, prioritizing their self-interest
above all else. This tendency is particularly evident in narcissism, where individuals constantly
seek recognition, dominance, and control over others. For such individuals, social relationships
are often reduced to tools for personal gain, which can undermine the foundation of long-term,
healthy social interactions.
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In contrast, those with Bright Triad traits are inclined toward social justice and take others'
interests into account. They prioritize the well-being of society or their group over their own
personal gain. This approach is especially significant in the context of prosocial behavior, such
as volunteering, helping others, forgiveness, and compassion. Bright Triad individuals actively
strive to create supportive environments for others, often at the expense of their own immediate
interests.
3. Can lead to negative social interactions, conflicts, and discord ↔ Promotes positive social
interactions, cooperation, and peace
Dark Triad traits often result in strained relationships marked by tension, distrust, and conflict.
The self-centered and manipulative tendencies inherent in these traits disrupt collaboration and
foster divisiveness.
Conversely, Bright Triad traits encourage harmonious social dynamics by fostering trust,
cooperation, and mutual respect. These individuals are more likely to engage in constructive
interactions that strengthen community bonds and promote a peaceful, supportive environment.
Individuals characterized by the Dark Triad often contribute to negative social outcomes.
Research indicates that such individuals are likely to:
 Engage in more conflict-prone relationships;
 Foster environments of distrust in the workplace;
 Disrupt teamwork and group cohesion;
 Exhibit a greater tendency toward psychological aggression.
In contrast, Bright Triad individuals support values that enhance social harmony. They tend to:
 Be more open to collaboration;
 Strengthen emotional stability and peace within teams;
 Build healthy social systems through forgiveness, trust, and compassion;
 Demonstrate a willingness to resolve conflicts through compromise.
 As a result, these two triads are not merely psychological constructs but also critical
factors in shaping social environments.
The analysis above demonstrates that the Dark and Bright Triads are intrinsically linked to an
individual’s role in society, behavior, and value systems. The Dark Triad emphasizes personal
gain, competition, and conflict, while the Bright Triad promotes social stability, morality, and
empathy, thereby improving interpersonal relationships. Both frameworks play a significant role
in psychological balance and understanding them is a valuable tool for fostering a healthy and
harmonious societal environment.
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