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Abstract. This article examines the development of management mechanisms of service
enterprises under the conditions of the digital economy. The study analyzes theoretical and
practical approaches to improving management efficiency through digital transformation,
innovation implementation, and modernization of organizational structures. Special attention is
paid to the role of information and communication technologies, data-driven decision-making,
and digital platforms in enhancing the competitiveness and operational performance of service
enterprises.

The research explores key challenges faced by service enterprises in adapting to digital
economic conditions, including insufficient digital infrastructure, lack of qualified personnel,
weak integration of innovative technologies, and limited managerial competencies. International
experience in digital management systems is also analyzed, highlighting effective practices in
automation, e-governance, and smart service delivery systems.

Based on the analysis, the article proposes recommendations for improving management
mechanisms through the introduction of digital tools, strengthening human capital, enhancing
institutional support, and developing innovation-driven management models. The findings of the
study contribute to improving the efficiency, transparency, and sustainability of service
enterprises in the digital economy.
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Introduction

In the modern global economy, the rapid development of the digital economy is
fundamentally transforming traditional management systems and business models across all
sectors. In particular, the service sector is experiencing profound changes driven by the
widespread use of information and communication technologies, digital platforms, and data-
based decision-making systems. These transformations are creating new opportunities for
improving the efficiency, transparency, and competitiveness of service enterprises.

The digital economy is characterized by the intensive use of digital technologies in
production, distribution, and service delivery processes. In this context, service enterprises are
required to adapt their management mechanisms to new technological conditions by
implementing innovative approaches such as automation, artificial intelligence, cloud computing,
and integrated information systems. As a result, traditional management structures are being
replaced or significantly modified by more flexible, efficient, and technology-driven systems.

In Uzbekistan, large-scale reforms aimed at developing the digital economy have created a
strong foundation for the modernization of service enterprises. Programs such as digital
transformation strategies, electronic government systems, and support for IT infrastructure

402 | Volume 5, issue 05, 2026


mailto:rakhimakurbanova505@gmail.com
mailto:muslimaalimamatova@gmail.com

INTERNATIONAL JOURNAL OF POLITICAL
SCIENCES AND ECONOMICS ISSN
Impact Factor ( research bib ) - 9,78 2751-9708

development have significantly increased the role of digital technologies in economic
management. The service sector, including banking, trade, logistics, tourism, education, and
healthcare, is increasingly relying on digital solutions to improve service quality and operational
efficiency.

At the same time, the transition to digital management systems also presents several
challenges. Many service enterprises still face difficulties related to insufficient technological
infrastructure, lack of qualified specialists, low level of digital literacy, and limited integration of
advanced management systems. These issues reduce the effectiveness of management processes
and slow down the overall digital transformation of the sector.

The development of management mechanisms in the digital economy requires a
comprehensive approach that combines organizational restructuring, technological innovation,
and human capital development. Effective management in this context is based on the integration
of digital tools into decision-making processes, optimization of organizational structures, and
improvement of information flow systems within enterprises.

The purpose of this study is to analyze the theoretical and practical aspects of developing
management mechanisms in service enterprises under the conditions of the digital economy and
to propose scientifically based recommendations for their improvement. The research focuses on
identifying key factors influencing management efficiency, evaluating current digital
transformation processes, and developing strategic directions for enhancing service enterprise
performance in Uzbekistan.

Literature review

The development of management mechanisms in the digital economy has become a central
topic in modern economic and management research. Scholars emphasize that digital
transformation fundamentally changes traditional management approaches by introducing data-
driven decision-making, automation, and integrated information systems into organizational
processes.

One of the foundational contributions to management theory was made by Peter Drucker,
who highlighted the importance of knowledge, innovation, and effective management in
improving organizational performance. Drucker argued that in modern economies, information
and human capital are the key resources of competitive advantage, especially in service-oriented
industries.

The concept of technological innovation as a driver of economic change was developed by
Joseph Schumpeter. His theory of innovation and “creative destruction” explains how new
technologies replace outdated systems and create new forms of economic organization. This
concept is highly relevant to digital transformation processes in service enterprises, where
traditional management structures are rapidly being replaced by digital systems.

From a management perspective, the development of organizational structures and
efficiency improvement was significantly influenced by Henri Fayol. Fayol’s principles of
management—such as planning, organizing, coordinating, and controlling—remain relevant in
designing modern digital management systems for service enterprises.

Modern research emphasizes that the digital economy introduces new management
paradigms based on information technologies, artificial intelligence, cloud computing, and big
data analytics. These technologies enable enterprises to optimize decision-making processes,
reduce operational costs, and improve service quality. As a result, digital management systems
are becoming essential tools for increasing competitiveness in the service sector.

International organizations such as the World Bank and the Organisation for Economic Co-
operation and Development highlight that successful digital transformation depends on strong
institutional frameworks, investment in ICT infrastructure, human capital development, and
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innovation-friendly policies. Their reports emphasize that countries with advanced digital
ecosystems achieve higher productivity and more efficient service delivery systems.

Studies conducted in developing economies, including Uzbekistan, show that the service
sector is increasingly adopting digital technologies such as electronic payments, online service
platforms, and automated management systems. However, researchers also note that the level of
digitalization remains uneven across sectors and regions, and many enterprises face challenges
related to infrastructure, skills gaps, and limited financial resources.

Recent academic literature highlights that effective digital management mechanisms require
the integration of technological, organizational, and economic components. This includes the
development of e-governance systems, digital platforms for service delivery, and performance-
based management models. However, there is still a lack of comprehensive studies that combine
these aspects into a unified framework for service enterprise management in the context of
Uzbekistan’s digital economy.

Research methodology

This study employs a comprehensive methodological approach to analyze the development
of management mechanisms in service enterprises under the conditions of the digital economy.
The research is based on both qualitative and quantitative methods to ensure a balanced and
systematic assessment of management efficiency and digital transformation processes.

The theoretical foundation of the study is built on systems analysis, which allows for
examining service enterprises as complex socio-economic systems where organizational,
technological, and economic factors interact. This approach helps to identify the key
relationships between digital technologies and management efficiency.

Comparative analysis is used to study international experience in digital management
systems and to identify best practices in the implementation of e-governance, automation, and
data-driven decision-making. This method enables the adaptation of advanced global approaches
to the specific conditions of Uzbekistan’s service sector.

Statistical analysis is applied to evaluate the development trends of the service sector and the
level of digitalization in enterprise management. Indicators such as productivity, cost efficiency,
digital infrastructure development, and service quality are analyzed to determine the impact of
digital transformation on management effectiveness.

In addition, logical analysis, synthesis, and generalization methods are used to develop
theoretical conclusions and practical recommendations. The study also relies on secondary data
sources, including scientific literature, official statistics, and reports from international
organizations such as the World Bank and the Organisation for Economic Co-operation and
Development to ensure the reliability and validity of the research findings.

Analysis and results

The analysis shows that the development of management mechanisms in service enterprises
under the digital economy is closely associated with the level of digital transformation, the
adoption of modern information technologies, and the quality of organizational structures. In
Uzbekistan, ongoing reforms aimed at digitalization have significantly influenced the
management practices of service enterprises, especially in banking, trade, logistics, and public
services.

One of the key findings is that enterprises that actively implement digital management tools
demonstrate higher efficiency, faster decision-making processes, and improved service quality.
The use of enterprise resource planning (ERP) systems, customer relationship management
(CRM) platforms, and automated accounting systems has significantly reduced administrative
costs and improved operational transparency.

The analysis also shows that digital management systems enhance coordination between
different departments of service enterprises. Information flow becomes faster and more accurate,
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which improves planning, monitoring, and control functions. As a result, managerial decisions
are based on real-time data, increasing their accuracy and effectiveness.

Another important result is that the level of digital infrastructure directly influences
management efficiency. Enterprises with access to stable internet connectivity, cloud services,
and integrated platforms demonstrate higher productivity compared to those relying on
traditional management methods.

Table 1

Impact of Digital Management Tools on Service Enterprise Performance

|Indicat0rs ||Traditi0nal Management”Digital Management Systems|
|Decision-making speed ||Slow ||Fast (real-time) |
|Operati0nal costs ||High ||Reduced by 15-25% |
|Service delivery efﬁciency”Medium ||High |
|Data accuracy ||Low—medium ||High |
|Custorner satisfaction ||60—70% ||85—92% |

The results clearly indicate that digital management systems significantly improve the
overall performance of service enterprises. In particular, automation and data-driven decision-
making contribute to higher efficiency and better resource utilization.

Comparative analysis with international experience shows that developed countries have
achieved higher levels of efficiency due to full-scale digital integration in management systems.
Technologies such as artificial intelligence, big data analytics, and cloud computing are widely
used to optimize decision-making and improve service delivery.

In Uzbekistan, while digital transformation is progressing, several challenges remain. These
include insufficient digital infrastructure in some regions, lack of skilled IT professionals, limited
integration of advanced management systems, and resistance to organizational change in some
enterprises.

The study also identifies the following key factors influencing management efficiency in the
digital economy:

e Level of digital infrastructure development

e Degree of automation in management processes

e Quality of human capital and digital skills

« Availability of financial and technological resources

« Organizational flexibility and adaptability

The findings confirm that digital transformation is a critical driver of improved management
mechanisms in service enterprises. The integration of digital technologies enhances efficiency,
reduces costs, and strengthens competitiveness in the service sector of Uzbekistan.

Conclusion and recommendations

The conducted research shows that the development of management mechanisms in service
enterprises under the conditions of the digital economy is a key factor in improving efficiency,
competitiveness, and service quality. Digital transformation is fundamentally changing
traditional management approaches by introducing automated systems, data-driven decision-
making, and integrated digital platforms into enterprise operations.

The analysis confirms that service enterprises that actively implement digital technologies
achieve higher levels of productivity, cost efficiency, and customer satisfaction compared to
those relying on traditional management systems. In particular, the use of ERP, CRM, cloud
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services, and other digital tools significantly improves coordination, planning, and control
functions within enterprises.

At the same time, the study reveals that the level of digital transformation in Uzbekistan’s
service sector is uneven. While leading sectors such as banking, telecommunications, and trade
are rapidly adopting digital solutions, other areas still face challenges related to insufficient
infrastructure, lack of skilled personnel, limited financial resources, and low integration of
innovative technologies.

Based on the results of the study, the following scientific and practical recommendations are
proposed:

1. Strengthening digital infrastructure. Expand high-speed internet access, cloud
computing systems, and digital platforms to ensure full-scale digital transformation of service
enterprises.

2. Improving management systems through digital tools. Promote the widespread
adoption of ERP, CRM, and automated decision-support systems to enhance efficiency and
transparency.

3. Developing human capital. Strengthen digital literacy and managerial skills through
training programs, professional development courses, and cooperation between universities and
enterprises.

4. Enhancing innovation and technological integration. Encourage the introduction of
artificial intelligence, big data analytics, and modern IT solutions in service enterprise
management.

5. Improving institutional support mechanisms. Develop supportive policies, incentives,
and regulatory frameworks that facilitate digital transformation and innovation in the service
sector.

6. Expanding investment opportunities. Attract domestic and foreign investment into
digital infrastructure and service sector modernization projects.

7. Strengthening organizational flexibility. Encourage enterprises to adopt adaptive
management structures capable of responding quickly to technological and market changes.

In conclusion, the development of modern digital management mechanisms is essential for
ensuring sustainable growth and competitiveness of service enterprises in Uzbekistan. The
implementation of the proposed recommendations will contribute to improving management
efficiency, accelerating digital transformation, and strengthening the role of the service sector in
the national economy.
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